The infrastructure for the Al economy.

SaaS Market
Dynamics

Where enterprise software spend is moving,.
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. The Enterprise Software Map, in Motion
Some Of the blggeSt na mes Where a vendor sits is the story: top-right is widely adopted and still gaining share, bottom-left is niche and losing share.

| m = Left to right = how many companies pay for it - up or down = winning or losing panel share - bubble size = 2025 spend.
aren't gaining share

RISING STARS LEADERS
Niche - Gaining Share Anthropic Widely Adopted - Gaining Share
290 vendors plotted by adoption, enterprise 5
companies paying, against change in panel

share, 2021-2026.
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Al is the only group all in the top-right:
Anthropic, OpenAl, and Cursor went from
nothing to the steepest climbers in three years.

©— OpenAl

Databricks C )
azva HubSpot Figma

o 6

Salesforce
'S nowflake @ ®

SAP —©  Oracle Q

(5 Datadog Google
ﬁ) Microsoft

The incumbents are drifting down: Microsoft,
Google, Adobe, Oracle, and Zoom are widely
adopted but losing relative share.
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Niche - Losing Share Widely Adopted - Losing Share

LONG TAIL SLIPPING

Adoption — companies in panel paying for the vendor (log scale)
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Which Categories Are Gaining vs Losing Share

|
O n ly th ree Categorles Each software category split by the share of its vendors gaining versus losing panel share.
= Only Al, Design, and Data have more vendors gaining than losing; everywhere else, more are ceding share than winning it.
have more winners than

losers

share of vendors LOSING share of vendors GAINING

Al / ML
Design & Creative

Across 17 categories, only Al, Design, and Data BELE L

. Market Data
show net share gains.

Finance & ERP

HR & Workforce
Al is the lone category where every vendor is

gaining and none are losing,.
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Developer & DevOps D
Security & Identity BB
Legal & Corporate .
Communications and Observability have zero CRM / Sales / Marketing D |
vendors gaining share. Collaboration & Productivity IR
D |
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Cloud & Infrastructure
Events & Experience
Learning

IT Management
Communications

Observability

75% 50% 25% 0% 25% 50% 75% 100%
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